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6 Common 
Problems of 

Managing 
Grants

1. Not Conducting a Thorough Comprehensive Needs 
Assessment

2. Lack of Communication

3. Failing to Allocate in the Local Finance Software

4. Forgetting to Add Carryover and Reallocation to the 
Local Budget

5. Lack of Updated Procedures

6. Not Spending Funds



Not Conducting 
a Thorough 

Comprehensive 
Needs 

Assessment

Example: Regurgitating the TAPR.



Facilitate the Comprehensive 
Needs Assessment with all required 
stakeholders involved. 







Lack of 
Communication

Example 1: Grant Manager makes a different plan than 
the Superintendent and/or CFO.

Example 2: Directors’/Principals lack access to viewing 
budgets.



Time with the CFO



RIGHT HAND 
doesn’t know 

what the 
LEFT HAND 

is Doing!
Grant
Mgr CFO

Technology Example - $80,000 expenditure approved by the school 
board, BUT… not approved by TEA or budgeted in the grant.



Google Drive
1-Pagers for Each Grant
Folders for Each Grant
Planning Meetings 
Collaboration
Transparency 





Google Shared Drive

Files for Each Grant



Failing to 
Allocate in the 
Local Finance 

Software

Example:  Budget not entered because it was not 
communicated to the CFO in the expected format.



Provide Budget Setup Template 
with Funding Codes.  Send grant 
budget schedule to CFO.





Forgetting to Add 
Carryover and 
Reallocation to 

the Local Budget

Example:  Grant manager amends the grant but forgets 
to notify the CFO – B/ESL Program.



H&A monitors the grant, completes 
amendments as needed, including 
carryover and reallocation.  Update 
Budget Setup Template.  Send 
updated grant budget schedule to 
CFO.





Lack of 
Updated 

Procedures

Examples: APMs not updated / not matching local TASB 
policy / not knowing local policy;
No SNS (Title I, Part A) documentation.



Assist with updating the APM.

Provide Timelines, Templates, 
Checklist to assist with 
internal processes.  



Administrative 
Procedures 

Manual

Note to Self:  Don’t act shocked!



TEMPLATES



Supplement 
Not Supplant 

(SNS) 
Exemption



Additional 
Flexibility

for
Title I, Part A

Question 22: If the LEA has an SNS methodology that allocates its State and local funds so 
that all of its campuses receive the State and local funds they would receive in the absence 
of Title I, Part A funding, are the campuses then allowed to spend Title I funds on things that 
may violate the “traditional” presumptions of supplant?

Response: Yes. The Title I, Part A statutory SNS Methodology replaces the “traditional” 
presumptions of supplant as a way of demonstrating compliance with the SNS requirement. 
Therefore, if the LEA has an SNS methodology that has all of the required components 
included and ensures all of its campuses receive the State and local funds they would 
receive in the absence of Title I, Part A funding, then the campuses have met the SNS 
requirement. No further SNS demonstration is required for those campus-level funds.
The LEA should keep in mind that all Title I expenditures must still be for activities 
that—

•support a need that is identified in the Comprehensive Needs Assessment;
•are included in the Campus Improvement Plan;
•are reasonable in cost;
•are necessary to carry out the intent and purpose of the Title I, Part A program;
•are allocable under the grant; and
•are allowable under Title I, Part A.

The LEA must ensure that the expenditures meet all EDGAR requirements and that all 
district policies and procedures are followed.

Taken from TEAs Supplement Not 
Supplant Handbook, 

© Texas Education Agency Version 4.0 
(9/2019)



Not Spending 
Funds

Examples:  Lots of reasons why!!



Not Spending Funds

• Staff leave mid-year and not replaced

• Not communicating with Dept. Heads or Principals 
regarding funds available

• Procedures so restrictive funds cannot be utilized 
(procurement/approved vendors)

• P.O.s being denied because funds were not set up in 
the local finance software

• I paid for that.  No wait!  You paid for that! 

• Other reasons



Communicate regularly with 
CFO/grant contacts.  





Types of Monitoring

FISCAL PROGRAM
IMPLEMENTATION



Types of 
Monitoring

1. Local Audit

2. TEA Fiscal Reports

3. USDE Annual Reports (B.A.R.)

4. Single Program Audit - Local Auditor

5. Single Program Audit - TEA

6. Random Validations

7. Compliance Reports

8. Special Collections



Types of 
Monitoring







TEMPLATES DOCUMENTATION



TEA Compliance Reports:
• ESSA Consolidated Compliance Report
• Gun-Free Schools Report
• Title IV, Part A Data Collections
• Rural & Low-Income Schools Compliance Reports 

ESSER Grants Reporting
• Justification Forms
• Prior Approval Forms
• USDE ESSER Annual Reports
• TEA ESSER Fiscal Reports
• RIPICS & Use of Funds Plans

TEA Random Validations Monitoring the past two years:
ESSER II
• 2 LEAs- How the LEA determined needs caused by COVID-19
• 2 LEAs- How the LEA Prioritized Needs in Determining the 

Use of the ESSER II Grant Funds

ESSER III
• 4 LEAs- 20% Set-aside to Address Learning Loss

100% of LEAs contracted     
               with    

have completed ALL 
audits with NO findings : )



Grant 
Management 
Best Practices

from
TEA’s Website
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